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DEAR SISTRUM MEMBERS AND SUPPORTERS,

 

We would like to thank you for your support of Sistrum, Lansing Women's Chorus.  One of the reasons that Sistrum has been able to grow and enjoy increased success and exposure is because of wonderful people like you in the Chorus and community.  Thank you for considering service on the Sistrum Board of Directors to help to ensure its continued success and growth.

Sistrum’s Mission/Vision and Membership overview is included in this nomination packet.  Our annual zero based budget is approximately $25,000.  If you are interested in reviewing a more recent detailed budget, please email info@sistrum.org.  Sistrum’s bylaws are available online at www.sistrum.org (click on “About Us” and then “Bylaws”; the case sensitive password is Sistrum).  We encourage you to read all the information provided in this packet and become aware of our chorus process and procedures.  

 

The first board of eight (8) members were elected in 2004 when our federal 501 C3 (non profit organization) status was established.   Per our bylaws, the Artistic Director also attends the monthly Board meetings as a non-voting member.  The president votes only in the event of a tie. Board members now serve a two year term in a staggered formation so that not all board members leave at once.  
The Nominations Committee is therefore accepting nominations for election to the Executive Board.  There are 4 positions that become vacant after December, 2008: Treasurer and 3 At Large Members.  Nominees can be a maximum of 2 non-singing community members, and minimum of 2 singing chorus members.  The nominees are selected by the nominations committee and elected by the chorus membership. The number of nominees will depend if the election is for a single or multiple slate.

· Persons elected are willing to serve for a period of two (2) years.  The terms begin in January, 2009, and run through December 2010. 

· Persons interested in serving on the Sistrum Board of Directors should have an understanding of Sistrum's mission and a commitment to the success of the chorus. 

· Persons elected to the Board of Directors will be willing to serve as volunteers, without compensation other than the reimbursement of certain expenses approved by the Board.

Self nominations or chorus member nominations can be made on the Nomination Form in this packet and submitted to the Nominations Committee by the due date.  Nominations are due by December 8, 2008.  Information on the forms may be used for a nominee biography publication to the voting members.  

 

Thank you again for your interest and support of Sistrum.  We look forward to receiving your application to serve on the Sistrum Board of Directors for the 2009-2010 term.

 

Sincerely,

Sistrum Nominations Committee

Contacts: 
Bess German
Melodee Graybill
Lynn Boomer

Barb Wilber

Miriam Danu

11/17/08
Sistrum-Lansing Women’s Chorus: Statement of Purpose 

The Members of Sistrum have joined together as a non-profit organization to: educate the public, provide a forum for women singers perform together, provide quality choral music to community audiences, perform music that educates as well as entertains community audiences, and to support women’s arts and cultural events in the community.  Sistrum is open to all women.  Through its performances, support of women composers and arrangers, and other activities, Sistrum provides educational and cultural enrichment for its members and its audience and makes a positive contribution to the community.

Sistrum Executive Board

President-Should have knowledge, good instincts, and experience—demonstrated leadership ability, thorough knowledge of the chorus, ability to speak articulately about the chorus, vision to see what is possible for the chorus, respect of other members of the board, ability to provide a climate of support and trust between the Board and the Music Director.  Presides over meetings with Executive Board, sets and distributes agenda, and facilitates meetings. 

Vice President-Leads the Executive Board in the absence of the Board President. 

Treasurer-Must be member of Finance Committee, must be a signatory on the Sistrum account, helps to set the budget, give quarterly financial reports to the members, manage accounts payable/receivables, manage taxes and finances in accordance with 501c3 guidelines.

Secretary-Records and archives all chorus communication, facilitates communication between members of the Board and the Chorus.  

Board Responsibilities:

· Establish and clarify Sistrum’s mission and purpose

· Ensure effective organizational planning

· Select/support/and review the performance of the music Director 

· Make decisions regarding compensation of the Music Director

· Ensure adequate financial resources

· Sets & implements policy

· Establish committees 

Board meetings are open to all members to attend.

The first Board election was held in October, 2004.  Hereafter Executive Board Members will be elected for a two year term to commence in January of the election year.  Board members serve for two-year terms.  
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              SISTRUM Membership and Musicianship 2008-2009 Season

Mission/Vision

We strive to provide a musical haven where women may find their voices and enjoy the camaraderie offered by the Sistrum community.  We further endeavor to create a choral instrument by which our members can use their voices to raise beautiful music and powerful energy.  It is our intent to challenge and entertain our audiences and ourselves, such that all are moved to emotion, thought and action. We believe in the magic and joy of raising our voices together.  In doing so, we lend our spark to the worldwide struggle for peace, equality and freedom for all people. 

Membership
Sistrum, founded in 1986 by Rachel Alexander, is a women’s community chorus.  Lesbian, bisexual, heterosexual, queer, and transgender women are welcome. Sistrum membership is open to women with varying musical skills, political interests, physical abilities, religious beliefs, racial identities and life experiences.
Joining Sistrum
Membership is based in part on an informal audition/interview with Meredith Bowen, our director.  We initially require that each singer be able to match pitch consistently.  Prior to your first performance, Meredith will check in with you and gauge your proficiency at learning your part and singing it in company with other parts.  

Each member does an annual evaluation with Meredith to assess her musical development on a continual basis.  If you have questions about membership, please contact Lynn Boomer, Membership Committee, at lboomer@tnc.org.  
Performance Guidelines

Sistrum gives approximately six to ten performances each season for a variety of audiences.  These performances often include one or more out-of-town concerts.  

A new member of Sistrum and Meredith will consult to determine her readiness to perform for the first concert.  No one is expected or pressed to perform before she feels ready.

The chorus decides as a group whether or not to accept each performance opportunity which is offered to us.  At the same time, each individual singer is asked whether or not she is able to commit to performing in that concert.  Part of that commitment is being present for at least 80% of the rehearsals (10 out of 13 before winter concert, for example).  Attendance will be taken at each rehearsal.  The rehearsals will sometimes include an extra practice scheduled on a night other than Monday during the week or so before the concert.  The four rehearsals immediately preceding a concert are mandatory unless excused by Meredith.    

Singers are expected to know the music well before each performance.  A rehearsal CD will be available for almost all songs, and some amount of homework will be needed in order to be well prepared.  Memorization is encouraged and may be required.

Rehearsal Guidelines

Rehearsals are on Mondays from 7:00pm to 9:00pm at Perspective2 in Old Town Lansing at 139 East Grand River Avenue.

We begin rehearsals in the fall, usually after Labor Day, and continue through May and sometimes part of June, depending on our performance schedule in a particular season.  

Each singer is expected to:

· Be present at rehearsals consistently, attentively, and punctually (see Performance Guidelines)

· Let Meredith AND your SECTION LEADER know as soon as you know about any rehearsal you must miss or for which you must be late.  Meredith’s email is mybowen1@comcast.net and cell phone is 230-3580. Talk with Meredith about your situation if you find you must take either temporary or permanent leave from Sistrum.

If you miss a rehearsal, it is imperative that you check in with your section leader to get any information you may have missed, such as new markings in the music rehearsed, announcements, etc.

For the first half of the season in which you join the chorus, you will be assigned a MENTOR.  You should sit next to that person each week so that she can fill in any information gaps about the chorus and be generally helpful with questions you may have during your acclimation to the group.  

Member Donations

A significant portion of our budget each year comes from member donations.  In addition to a non-refundable $45.00 music/facilities fee, each singer is asked to contribute as she is able on a regular basis (monthly, quarterly, or annually) to help defray the costs of rehearsal space rental, Meredith’s salary, music purchase, group travel, etc.  

· Donation checks may be turned in at any rehearsal; the finance committee will periodically let members know how the group is doing at meeting their goals.  A suggested pledge is a monthly donation equal to the wage one earns per hour.  More information/guidelines are provided on the Sistrum pledge form and will be discussed during rehearsals; special circumstances can be discussed with the Treasurer or another member of the Finance committee.  

Behind the Scenes in Sistrum

Sistrum is run by Sistrum.  A new committee structure was outlined at the beginning of the 2008 season; guidelines include the following: 
1. Each committee has a chair and 6-9 people.  

2. All singers join at least one committee for the whole year.

3. New Members join the Concerts committee.  

1. Concerts Committee (production and concerts)
2. Finance Committee
3. Marketing Committee (outreach and strategic marketing)
4. Internal Communications Committee (internal chorus affairs, communication, events)
5. Special Projects Committee (fundraising, touring, etc.)
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          SISTRUM BOARD OF DIRECTORS NOMINATION APPLICATION             

Due Date: December 8, 2008
Board service begins January, 2009

  Please email questions to info@sistrum.org
Date:____​​​___________                   Self-Nomination:  Yes__________   No __________

Please check one:     Nomination for:  Chorus Member: ​​​​_______      Community member:   _______

Name of person making nomination:________________________________ 

If other than self nomination, please complete contact information of person making the nomination: 

Street Address:__________________________________________________________

Phone:__________________                  Email:_________________________________              

Name of Nominee: ​​​​​​​​​​​​​​​​​​​​​​​​​​_______________________________________________________    

This nomination is for:

Treasurer____           Member-at-Large (3 positions available) ____   

Street Address: ______________________________________

City:________________________    State:__________        Zip Code:_______​​​_______

​

Home Phone: ___________________             Cell Phone:________________________

Work Phone: ___________________      Email Address: ________________________

(If needed, please use back side of this sheet for additional  response/s to questions below.)

Please describe any skills/qualifications which you/Nominee can offer to the Sistrum Board.

Why do you/Nominee want to serve on the Sistrum Board?

If a community member, please list two women known to you in the current chorus: _________________________________________        ___________________________________________

Additional Comments:​ ____________________________________________________________________

________________________________________________________________________________________

(The answers to the above questions may be used for nomination biography publication about the candidate.) 
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